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Employee Training

Training and Retaining Employees
What is the average longevity of employees in your store?

T2 YBAIS oot 18.3%
S-DYBAIS 1o 35.2%
B-0 YBAIS .. 18.8%
10 OF MOTE YEAIS ..ot 27.6%

The average company in the United States has a 50 percent turnover in employees every
four years according to Sage Learning Systems, a leader in the employee training industry.
The above findings indicate that the equestrian retail industry is doing quite a bit better
than the national average. That’s good news, considering that losing employees costs time
and money and can be a drain on the remaining staff.

What type of training have you implemented in your store for new employees?

At least ten hours of major, formal training...........c.occcovvrviveennnnn, 4.8%
All'on-the-job trainiNg .......ceveeieeieeecee e 53.1%
Some formal training, but mostly on-the-job ..........cccoeviivnnan, 36.8%
We don’t train our eMPIOYEES .........vcvviviviiiiiec e 5.3%

Less than 5 percent of retailers surveyed indicated they had a major, formal training
program, and only 5.3 percent honestly said they do no training at all. According to the
Small Business Administration (SBA), employee training is a crucial component in molding
a productive work force. Training creates competence, which results in confidence and
increased productivity. Employees who have the skills and knowledge needed to perform
their duties—and whose accomplishments are recognized—will out-produce, both in
quality and quantity, employees who are uncertain or struggling with their assigned job
tasks. Without employee training, says the SBA, your business could easily slip behind the
competition, because no amount of savvy merchandising can compensate for employees
who miss sales opportunities, bungle orders or alienate customers.
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What is the reason most often given for
employees leaving your store?

No room for advancement ............... 20.0%
Pay iS00 [OW ....oovevireieicic, 19.2%
Hours they are expected to work...... 12.6%
Don’t like manager/co-workers.......... 3.0%
Work is unchallenging............ccccov.e. 1.9%

Many other answers were given to this
question. Most indicated that employees left
after graduating high school or college, or
because of life changes such as marriage
or pregnancy. Here are some of the other
comments we received:
“We have not lost
one employee since
we opened nine

years ago.”

“One employee said
they were going
away to
college to pursue
a ‘real’ career.”

“No one ever wants
to leave our store.”

“We hire seasonal
help, so they
leave when the
rush is over”
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